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Community Share Offer
~
Have a share in the future of
New Galloway and Kells

New Galloway Community Enterprises Ltd runs a Community Shop and
self-catering accommodation, is creating jobs, boosting tourism and promoting
social and economic wellbeing with a programme of community engagement.
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Community Enterprises Ltd.

A Shareholder application form is enclosed in this brochure or can be obtained
from New Galloway Community Shop or downloaded from
www.newgallowaycommunity.shop

N
This community share
prospectus has been produced
with the support of Community
Shares Scotland. For more
information please visit

www.communitysharesscotland.org.uk

Shares in a Community Beneﬁt
Society cannot go up in value
but could go down. You could
lose some or all of the money
you invest, so you may want
to take independent ﬁnancial
advice before you invest.
Community Share offers are
not covered by the Financial
Services Compensation Scheme
and investors have no recourse
to an ombudsman.
New Galloway Community
Enterprises Ltd would like
to thank the Big Lottery, the
Plunkett Foundation, Community
Shares Scotland and our existing
Shareholders for their advice
and ﬁnancial support of this
project so far.
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Community Enterprises Ltd.

Have a share in the future
of New Galloway and Kells
This brochure aims to describe what New Galloway
Community Enterprises Ltd (NGCE) is doing and what
it has achieved because we want to offer everyone the
opportunity to have a share in revitalising and sustaining
New Galloway and Kells.
NGCE is owned by its Shareholders, also known as
Members. If you are already a Shareholder, then THANK
YOU! Your support has been invaluable. In the pages that
follow we explain why we hope others will join us in the
project.
We know some people have only arrived in the
community since we ﬁrst launched our share offer in 2017.
We want to give you the chance to be part of this exciting
project. We hope you will join us as Shareholders.
Perhaps you were here in 2017 but were unsure about
the project. We hope we have shown that members of
our community can work together and make a difference.
Please join us. We would welcome your support.
Some potential supporters would have been too young
to join in 2017. If you are over 16 now, then you are old
enough to buy a share! Please take this opportunity to
have a say in the future of New Galloway.
Maybe you have only recently started visiting New
Galloway, have just discovered the Community Shop or
recently stayed in our self-catering accommodation. You
don’t have to live in New Galloway to be a Shareholder
in NGCE. Some of our Shareholders have personal
connections with New Galloway and want to help it thrive.
Others are holiday visitors who were sufﬁciently impressed
by our activities that they wanted to support us by buying
a share. We hope you will too.

The Mission of New Galloway Community Enterprises
Ltd is to work with the people of New Galloway to
revitalise and sustain the economic
and social wellbeing of our community.

In our ﬁrst two years...

New Galloway Community Enterprises Ltd (NGCE)
• Saved and revived the only village shop
• Launched a thriving community engagement project promoting social
and economic wellbeing
• Established a community laundry
• Created jobs and helped others into employment
• Generated income for local suppliers and trades people
• Set up an oil-fuel buying cooperative to cut the cost of domestic
heating and reduce tanker trafﬁc on our roads
• Fostered positive links with other community organisations
• Created 4 self-catering accommodation to attract visitors to the area
In the following pages we explain why we need to recruit more
Shareholders. We describe what Community Shares are and the
advantages of becoming a Shareholder and conclude with the ‘Small
Print’ about the way NGCE is run and the regulations governing the
Share Offer. Finally we describe how you too can become a Shareholder
in New Galloway Community Enterprises Ltd.
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What are Community Shares?
Community Shares are a special form of investment used by community groups to
raise money and involve people in community projects. Anyone with an interest in our
project, whether or not they live in the area, can apply to buy shares. You can buy any
number of £10 shares, from 1 to 200. The maximum shareholding allowed under the
Rules is 200 shares (£2000).
Unlike normal shares, you can’t sell them on and they don’t go up in value.
Shareholders may withdraw their money under certain circumstances. There is more
information on Community Shares and shareholding on Page 4.
Interest can be paid on shares but given the aims of our project, the current
Management Committee intends to reinvest any surplus in the community rather than
pay interest. It is best to think of Community Shares as an investment in the future
wellbeing of the community. Through time Members can review this policy and decide
how any surplus should be used.

Views of our 4 star self-catering accommodation.
From left: Living area, with doors to garden, and kitchen of Skerrow: living area of Stroan with wood stove. Pictures: Ian Biggar

What beneﬁts do I get from investing?
New Galloway Community Enterprises Ltd (NGCE) is a Community Beneﬁt Society. If you
buy shares in NGCE you become a Member of the Society. As a Member you will have
rights and beneﬁts, some of which are described below. The terms used in this brochure
are explained in the panel on Page 4.

1

2

We believe the principal beneﬁt is the
satisfaction of investing in the future
sustainability of the New Galloway
community. Our thriving shop and
quality tourist accommodation are
attracting people to the area while the
Community Engagement programme
promotes social activities, provides
access to advice and information
services and works to strengthen the
local economy. We work closely with
businesses and other organisations
in the area as well as charities and
ofﬁcial agencies.
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Voting rights at the Annual General
meeting and other Members' Meetings.
The right to nominate people, or
be nominated, for election to the
Management Committee of NGCE.
An opportunity to help shape NGCE
policy by attending Members Meetings
and responding to surveys.
Invitations to social events organised
from time to time in New Galloway.

Why do we need more
NGCE Shareholders?
Quite simply, to secure our future.
We need as many people as possible
to help us and we need to build up our
ﬁnancial strength. That is why we are
inviting people to buy shares and become
Members of NGCE.

People By the start of 2019 we had 250

Shareholders / Members but as people
die or move from the area we need to
replenish numbers or our membership will
wither away.
Our Members are a vital resource from
whom we recruit NGCE’s 9-strong
Management Committee which runs
the organisation on their behalf. Our
membership also contributes skills
and advice for special tasks, provides
expert support to sub-committees and
is a vital source of ideas, energy and
encouragement.

Financial Strength We were fortunate

to receive funding to purchase and
refurbish our building from the National
Lottery Community Fund - 'the Big
Lottery'. This award also provides tapered
subsidy for our ﬁrst ﬁve years of operation
and supports a part-time Community
Engagement Worker for ﬁve years.

Thanks to the commitment and generosity
of the local community and other
supporters we also raised £24K through
our ﬁrst share launch. This met outlay
not covered by the Big Lottery grant
and enabled us to improve our income
potential by ﬁtting out the accommodation
to 4 standard.
However prudent business practice
requires us to build up adequate reserves
to ensure the future of our business.

A few examples of the Community Engagement Worker's
projects. Middle: Providing the community with awareness
and training opportunities. Top and bottom: Offering health,
wellbeing and social opportunities to the community.

We need to be able to meet unexpected
emergencies, weather economic change
and maintain liquidity. And with a secure
ﬁnancial base we will be able to respond to
the needs and requests of the community
for further support and services.
If you are already a Shareholder, thank you
once again for your support. You are of
course welcome to buy more shares if you
wish. Please help us further by encouraging
others who have an interest in New
Galloway to consider buying shares if they
have not already done so.
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The small print:
the Share Offer

The small print:
About New Galloway Community Enterprises Ltd.

New Galloway Community Enterprises
Ltd - referred to here as ‘the Society’ - is
empowered to sell shares. Shareholders
become Members of the Society. The
Society is owned by its Members and run
by a Management Committee elected by its
Members at an AGM.
Shares are priced at £10. Any person over
16 may buy one or more shares. No one is
excluded. Current Shareholders who wish to
purchase more shares are welcome to do so.
A number of individuals may combine to
buy a share. Shares may also be bought by
a business or an organisation. In these cases
a named individual must be nominated to
represent the group and vote at Members’
Meetings.
The maximum share holding for individuals
or groups is 200 shares. Each Shareholder
has one vote at Members’ Meetings
irrespective of the number of shares held.
At least 51% of Shareholders must live in the
local community (see deﬁnition below).
Shares cannot be sold and are not
transferrable except on the death or
bankruptcy of the holder.
You can apply to withdraw your investment
after you have held the shares for three
years. You must apply to the Management
Committee giving three months’ notice in
writing to withdraw your shares. Withdrawal
will be at the discretion of the Management
Committee who will judge whether the
business is trading proﬁtably and has

adequate surpluses to fund withdrawals.
Total withdrawals in any year may be capped
by the Management Committee at a certain
percentage of the total share capital.
A Community Beneﬁt Society may pay
interest on shareholdings subject to a
decision by Members at an Annual General
Meeting. (Any interest is capped at Bank
of England base rate + 2%) Any interest
payments must be funded from trading
proﬁts after prudent reserves have been
laid aside. The decision to pay interest must
be subject to the long-term interest of the
business and the Society’s commitment to
the community. The current Management
Committee does not envisage paying interest
during the ﬁrst ﬁve years of operation.
Investors should therefore consider the
social dividend of investing in the longterm wellbeing and sustainability of the
community rather than expecting an assured
income.
Shares in a Community Beneﬁt Society
cannot go up in value but could be reduced
if liabilities exceed assets. As a Shareholder/
Member you will have limited liability which
means you will never lose more than the
original value of your share if the venture was
to fail.
Community Share offers are not covered
by the Financial Services Compensation
Scheme and investors have no recourse to an
ombudsman.

You should only ever invest as much as you
are prepared to lose. You may wish to take
independent ﬁnancial advice.

What all the terms mean
NGCE: New Galloway
Community Enterprises Ltd,
the Community Beneﬁt Society
undertaking the project
outlined in this brochure.
Sometimes called ‘the Society’.
Community Beneﬁt Society:
A Community Beneﬁt Society
is owned by its Members. It is
able to trade but must apply
all proﬁts to the beneﬁt of the
community.
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Shareholder: a person who
has bought a share or shares
in the Society. All Shareholders
are Members of the Society.
Members’ Meetings: The
Annual General Meeting
(AGM) and any Special General
Meetings which may be called.
Management Committee:
Elected by the Members at an
AGM. It is responsible for the
running of the Society. Also
known as the ‘Board.’

Limited Liability means that a
Member/Shareholder cannot
lose more than the amount they
have invested if the Society is
unable to meet its debts and
obligations.
The Rules are the constitution
of NGCE.
The local community is
the area enclosed by the
boundaries of the Royal Burgh
of New Galloway and Kells
Community Council.

Who are we? New Galloway Community
Enterprises Ltd (NGCE) is a Community Beneﬁt
Society established under the Co-operative
and Community Beneﬁt Societies Act 2014 and
registered with the Financial Conduct Authority on
19 June 2015. Its registered number is 7143. Its
inaugural AGM was held on 3rd November 2016.
Who owns NGCE? NGCE is owned by its Members.
Anyone who becomes a Shareholder by buying one
or more £10 shares is automatically a Member.
Who manages NGCE? A 9-strong Management
Committee (also known as the Board) is elected
by Shareholders at an AGM. Any Shareholder can
nominate someone for election to the Management
Committee or stand for ofﬁce themselves. A Chair,
Vice Chair, Secretary and Treasurer are appointed
by the Management Committee from among their
number.*
All Members of the Management Committee are
volunteers and at least 50% must live in the local
community. They receive no beneﬁt from NGCE
apart from the indirect beneﬁts available to all
Shareholders. Members serve for terms of three
years.
Who runs the daily operation of NGCE? One
of the purposes in setting up NGCE was to create
employment. A full-time General Retail Manager
runs the shop and the self-catering business with
the support of a number of part-time assistants and
casual staff. A part-time Community Engagement
Worker runs a programme of activities for the social
and economic wellbeing of the community.

What ﬁnancial controls are in place? Annual
accounts are prepared by the Treasurer and an
independent accountant oversees the reporting
of these accounts to the Annual General Meeting
of Members, HMRC and the Financial Conduct
Authority.
An Audit, Finance & Risk Committee, including
people appointed to represent the Members,
oversees the ﬁnancial administration of the Society.
Asset Lock NGCE has an Asset Lock in its Rules
specifying that in the event of the Society ceasing to
operate, its assets must be transferred to a charity,
Community Beneﬁt Society or organisation with
similar purposes to NGCE.

* Further information

You can obtain details of the Society’s Rules
(Constitution), Policies (including its Data
Protection Policy), Accounts, Business Plan
and the Membership of the Management
Committee as well as further information
about New Galloway Community
Enterprises Ltd from our website
www.newgallowaycommunity.shop
Or you can request information by email:
ngce500@gmail.com
Or by writing to the NGCE Secretary at the
registered ofﬁce: The Community Shop,
High Street, New Galloway, Castle Douglas,
DG7 3RN.

How is NGCE governed? As a Community Beneﬁt
Society NGCE has a set of Rules which form its
constitution. NGCE has also developed a portfolio
of Policies and Protocols to ensure good governance
practice.*

We hope you will decide to buy Shares in New
Galloway Community Enterprises Ltd and have a
share in the future of our community.

And
how here's
yo
beco u can
me
Shar
ehol a
der .
..

The process is simple. Just complete the enclosed
Application Form and return it in the accompanying
envelope by hand or by post to The NGCE Treasurer,
The Community Shop, High Street, New Galloway,
Castle Douglas, DG7 3RN.
Application Forms can also be obtained from the
shop or downloaded from our website
www.newgallowaycommunity.shop
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NGCE gratefully
acknowledges the
support of Community
Shares Scotland in
the production of this
brochure and the share
offer launch
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Community Enterprises Ltd.

www.newgallowaycommunity.shop
NGCE5000@gmail.com

New Galloway Community Shop and Enterprises
@NGCommShop
~
Martha Schoﬁeld Design

