Chair's Report on the year 2016-17
It comes as a surprise to recall that when the year started on 1st October 2016 we
were in a state of great uncertainty. Five weeks earlier, on 25th August, we had
submitted our bid for funding to the Big Lottery Fund’s ‘Growing Community
Assets’ programme. Six months of hectic activity by our project manager, Helen
Keron, professional consultants, Board members and local supporters had
produced an imaginative and innovative application and a 90-page Business
Plan. We were told to expect a result by the end of 2016.
In November 2016 we held our first AGM
which was attended by 22 Members
(shareholders). Considering we had at
that time only 80 Members, we found this
encouraging. The level of community
support enjoyed during the preparation of
our bid looked set to continue.
At the end of the same month the
Assessor from the Big Lottery Fund (BLF)
came to New Galloway to review our
application with us. In an exhaustive
three-and-a-half hour meeting he grilled
the NGCE representatives on everything
from the number of doors into the shop to
our financial plans for Year 5, as well as
scrutinising our human resources policy
and our communications with the
community, and a lot else besides. Much
was made of the work we had done to
consult the community and the evidence

of community support we were able to
demonstrate.
Our Assessor also revealed a few
surprises:
• the ‘Growing Community Assets’
programme was seriously oversubscribed and our chance of success
was ‘around 50%’ .
• even if we were successful, we would
only get the money if we demonstrated
the scale of support by raising a further
£20K in shares ourselves and
increased our membership by 100,
with at least half the total living in the
community.
• minor amendments must be made to
our constitution (Rules) before any
money would be released.
• and we would not be hearing a result
until February 2017!

The Mission of New Galloway Community Enterprises Ltd is to work with the
people of New Galloway to revitalise and sustain the economic
and social well-being of our community.

1

We passed the winter in a
state
of
suspended
animation, mulling over a
'plan B' for a negative
outcome and pondering
how much extra delay
there would be if a share
launch campaign had to
await
a
successful
announcement from the
BLF. We were also
acutely aware of the
stress being caused by
these successive delays
to Jim and Margaret
Hopkins as they waited to
hear whether we would
be able to buy the shop and house.
When the BLF announced further
postponements of the result to late
February and then again to March, the
NGCE Board decided to save time and go
ahead with a Share Offer, inviting
supporters to pledge to buy shares in the
event of a successful outcome.
We received financial support and expert
advice from Community Shares Scotland
(CSS) and the Plunkett Foundation, which
financed the attractive brochures designed
by Martha Schofield of Corsock.
The launch of the Share Offer on Sunday
12th March saw a large number of people
attend an afternoon tea in the Town Hall
(above) with entertainment provided by
local musicians of all ages. The launch was
deliberately low-key, providing an
opportunity for information to be shared in
informal discussions over tea and cake.
Volunteers were signed up to help deliver
the prospectus throughout the area.
On the advice of CSS we set a six-week
time limit to the launch with a closing date
of 28th April. As the pledges rolled in,
others offered fund-raising events. Local
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Scott
Joplin
expert
Jim
McPhee staged a
ragtime concert
in the Town Hall
and on the final
night
of
the
appeal David and
Marion Briggs,
owners of the
Smithy tearoom,
staged a fundraising
dinner,
‘Out with a Bang’. The two events raised a
further £1600. We are grateful to Jim,
David and Marion and all the volunteers,
including Board members, who helped
stage the events and to the friends and
suporters who attended.
And then, shortly after the launch, on
22nd March, we were able to announce
that we had been successful!
Our application to the BLF had been met in
full; for the purchase of the shop and
house, the refurbishment of the shop and
the conversion of the house into selfcatering flats, the tapered subsidy of the
shop, and a full subsidy to support a

Community Engagement Worker for five
years, as well as several other initiatives.
For all these projects combined we were
awarded a grant of £808K.
This news, which attracted a lot of
publicity, spurred the share offer
campaign and by its end we had exceeded
our target with a total of over £24K by the
end of the financial year.

took possession of the property.(Below)
Earlier in July we had appointed Lynsey
Hogg as General Retail Manager with
responsibility for the shop and other
services, including the letting of the flats as
they come on stream. Lynsey, who grew
up in Castle Douglas, brings invaluable

We also exceeded the membership target
set by the BLF, increasing our
membership from 80 to 260. 68% of our
Members live in the New Galloway
community and 75% in the Glenkens. At a
Special General Meeting on 30th March
2017 the NGCE’s rules were amended to
meet the requirements of the BLF.
On May 15th NGCE instructed its solicitor
to purchase Hopkins' shop and house. The
transaction was more complicated than a
normal purchase, involving three sets of
lawyers including the BLF’s London
solicitors, however the Project Manager,
supported by the Board, went into
overdrive and astonishingly only two
months later, on the 14th of July 2017, we

management experience with prestige
food outlets in Glasgow and Edinburgh.
On Monday 17th July, after a scratch team
of volunteers had provided a weekend
service, Lynsey (above) opened the shop
with the new hours of 8 a.m. to 6 p.m. (4
p.m. on Sundays). Her energy and talent is
obvious for anyone to see and she is
supported by an excellent team of
assistants whom she was instrumental in
appointing. She soon changed the
ambience of the shop with imagination and
flair, widened the range of stock,
encouraged supplies from local providers
and increased turnover.
While the shop flourished, we had
advances and setbacks on other fronts.
We made a start to recruiting for the
innovative
post
of
Community
Engagement Worker and by the end of
September had set up a rigorous twostage appointment process involving
external experts for the interviews in
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October. At the same time the process of
issuing tenders for the refurbishment of the
property began to run behind schedule. At
the beginning of October we were forced to
dispense with the services of our quantity
surveyor and start the process of finding
and appointing a replacement before
resuming the tendering process.

breaking our share offer target, we have
been supported and encouraged by their
many expressions of goodwill and
readiness to volunteer for all manner of
tasks. We have maintained excellent
relations with local organisations including
the CatStrand and LING and look forward to
developing our connections.

We have continued to review and
strengthen our governance arrangements.
We have adopted a policy on Conflict of
Interest and taken steps to set up an Audit,
Finance & Risk Committee.

I would like to pay tribute to the work of our
part-time Project Manager, Helen Keron
and the volunteer Board members who
have been constantly positive and focused
in working to achieve our goals. Our
Treasurer, Dawn Spernagel, deserves
particular mention for her tenacity in
managing our relations with a banking
industry that can be singularly lacking in
customer care.

It has been an eventful and at times
exhausting year but we have come an
astonishing distance from the uncertainty
and limbo of 1st October 2016. The launch
of the succesful share offer, the purchase of
the building, the appointment of shop staff,
and the opening of our community shop
have been landmarks in a remarkable year.
We have no doubt that we have already
made a difference to the community of New
Galloway and beyond.
We are extremely grateful to the Big Lottery
Fund for recognising the merits of our
application and its potential to enhance the
social and economic well-being of the New
Galloway community. We received vital
support, advice and financial backing from
Community Shares Scotland and the
Plunkett Foundation.
Jim and Margaret Hopkins were endlessly
supportive and displayed great patience
and understanding during the protracted
process of securing the grant to purchase
their shop and house. Even after the
purchase Jim was on hand with vital
assistance.
And we have had the amazing support of
the people who live here, have connections
here, or feel strongly about New Galloway.
Not only did they excel themselves by
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Mary Smith, one of our elected Members, is
standing down from the Board at the end of
the current year because of other
commitments.
She
has
made
a
considerable contribution, in particular to
the creation of the Community Engagement
Worker (CEW) post. I am glad to report that
she is prepared to continue to serve on the
CEW steering group.
Both our co-optees, Craig Millar and Sarah
Lane, are standing down at the end of their
terms. Sarah's expertise in employment
and recruitment has been immensely useful
and she has willingly agreed to continue to
provide the Board with support in this field.
We hope Craig will prove to be a valued link
with the Community Council and LING.
We finished the year with great optimism
and look forward to the further development
of New Galloway Community Enterprises
Ltd for the benefit of our community.
Mike Brown
Chair
New Galloway Community Enterprises Ltd

Membership Strategy
As a Community Benefit Society,
NGCE Ltd is constitutionally
required to devise and publicise a
Membership Strategy.
Our strategy is designed to Promote
and Foster Membership and Involve
the Members.
In the year 2016/17 we launched a
major membership drive which
increased the number of
shareholders by three-fold. In the
process we staged a Sunday
afternoon social with entertainment
for all ages, a fund-raising concert
and a celebration meal.
The opportunity to become a Member
at any time is advertised in the
community shop and our website.
We communicate with our Members
through an emailed newsletter
published bi-monthly. Hard copies are
provided for the minority of
shareholders who are off-line.
We maintain a register of Members
who have responded to requests for
volunteering - chiefly offering
assistance in mail drops and catering
at NGCE events.
We plan to launch a further campaign
to recruit shareholders around the time
of re-opening the refurbished shop.

Data protection and NGCE
In May of this year the existing
requirements of the Data Protection Act
are being superseded by the new
General Data Protection Regulations.
You may have had communictions from
other membership organisations
seeking a fresh mandate from you to
allow them to hold your information.
We have been advised that we do not
require to do this since, as a
Community Benefit Society, we are
required by law to hold details of our
Members.
As before, we will only use this
information to contact you on NGCE
business and will not disclose it to a
third party unless legally required to.

Membership currently stands at 260.
Two thirds of Members live in the New
Galloway Community area and three
quarters in the Glenkens. Our
membership furth of Scotland stretches
from Stavanger to California.
If you know of someone who wishes to
become a Member, our contact details
are on the back cover.
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Management Committee (Board) Membership
3 November 2016 to 1 March 2018
All elected members were appointed at the AGM on 3 November 2016. The year in
brackets is the year of the AGM at which their current 3-year term expires.
David Briggs [2020]
Michael Brown - Chair [2020]

Sarah Parry resigned 23 Feb 2017 on leaving the
area - Vice Chair until 23 Feb 2017

Emma Curtis [2020]

Mary Smith [2020] [Resigning 2018]

Jean Marsden - Vice Chair from 23
Feb 2017 [2020]

Dawn Spernagel - Treasurer [2020]
Margaret Watson - Secretary [2020]

Craig Millar (co-opted 20 March 2017)
[2018]
Sarah Lane (co-opted 20 March 2017)
[2018]

Declarations of Interest in the Financial Year
1st October 2016 - 30th September 2017
Board Members
Dawn Spernagel: co-owner of ‘Love to Eat’
David Briggs:
co-owner of the Smithy Tearoom, New Galloway
Emma Curtis:
Director, Glenkens Community & Arts Trust
Director, Good One Ltd
Craig Millar:
Vice Chair, New Galloway & Kells Community Council
Vice Chair, Local Initiatives New Galloway (LING)
Margaret Watson: Director, Glenkens Community & Arts Trust
Management Staff
Helen Keron, Project Manager: Co-owner of “Love to Eat”
Director, Glenkens Community & Arts Trust,
Director, Galloway Glens Partnership,:
Director, Third Sector Dumfries and Galloway:
Vice Chair, New Galloway & Kells Community Council
(until May 2017)
‘Love to Eat’ products are stocked in the New Galloway Community Shop.
NGCE undertakes collaborative ventures with LING and GCAT and hires their facilities.
The Smithy Tearoom has hosted NGCE events.
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NGCE: Annual General Meeting : 1st March 2018
AGENDA
1. Welcome and Introductions.
2. Recording of Apologies and Proxies.
3. Adoption of the Minutes of the AGM of 3rd November 2016.
4. Adoption of the Minutes of the SGM of 30th March 2017.
5. Chair’s Report on the year 1st October 2016 to 30th September 2017.
6. Update on developments since 30th September and a look ahead.
7. Membership strategy.
8. Presentation and Adoption of Accounts.
9. Report on setting up of the Audit, Finance & Risk Committee.
and ratification of its membership.
NGCE directors: David Briggs, Margaret Watson.
NGCE Members: Richard Nash, Andrew Walker
10. Resolution on Auditing.
The Board of NGCE, with the agreement of the Audit, Finance & Risk
Committee, and in accordance with the NGCE’s Rules [6.2] proposes the
following Resolution:
“This Meeting agrees to exercise its powers under the Deregulation (Industrial
and Provident Societies) Order, 1996, not to appoint an Auditor to audit its
Annual Accounts.”
11. Election to Board (Management Committee).
There are three vacancies. Mary Smith is standing down as an elected Board
Member and Sarah Lane and Craig Millar have completed their terms as
co-optees.
The following Nominations have been received:
Nominee
Jon NIMMO
Christine RANKINE
Joan WALKER

Proposer
Margaret Elphinstone
Jean Marsden
Ian Biggar

Seconder
Lois Aikenhead
Mike Brown
J.J.Clendinning

13. AOB
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We are on the move!
In the week beginning Monday 26th March we are
moving to temporary accomodation in Kitty's Tearoom
to allow the builders to refurbish the shop.
Work on the shop is scheduled to start in early April
but we want to be established in our temporary
accommodation in time for the busy Easter weekend.
There will be restricted shop opening hours for part of
the week of the move. Details will be issued shortly.

Can you help?
We will be looking for volunteer help over the period of
the move. Look out for volunteer forms appearing in
the shop in the next week or so listing the sort of help
we will need.
About us
New Galloway Community Enterprises Ltd (NGE) is a Community Benefit
Society owned by its Members (shareholders) and governed by a
Management Committee (Board) appointed by them. NGCE is established
under the Co-operative and Community Benefit Societies Act, 2014, and is
registered with the Financial Conduct Authority, registered number, 7143.

Contact us
The registered office is:
New Galloway Community Shop, High Street, New Galloway,
Castle Douglas, DG7 3RN 01644 420 633
www.newgallowaycommunityshop.wordpress.com
NGCE5000@gmail.com
Facebook: New Galloway Community Shop and Enterprises
Twitter: @NGCommShop
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